AIT 2012 GWBHS Event Report  May 19, 20, 2012 Event Chair: Gina                              

OL Museum, $15 adults, $10 children 12 and under  Gross; 2915, Budget: 5750 anticipated expenses: 6175 – deficit 375 to 500
Guests: 430 in 32 groups (26 in past)

62 people were involved in the weekend: 16 presenters and others (4 in 2011) +6 students (14-42 in the past) +40 volunteers (36 2011 highest) with 17 new (4 in 2011) and 7 were volunteered by a family member (never happened before!) There were still some open positions so for May 18 & 19, 2013 we will look for more volunteers!  Closer than ever to financially breaking even – all costs aren’t available yet. 
COSTS

	$350

	Sub totals 1325 talent & program costs
	Island photos. Will charge $5 per photo. Last year shot 195 photos with 150 picked up. Not want pure 50/50 split. See how event goes and settle up afterwards. 
	Bill Bertakis
	2120 Park Circle

Keego Harbor , MI. 48320
	intelbill@comcast.net

	C 248.343.8816

	100


	
	Re-enactors , 1740-1840s trapping, exploring
	Ed and Dennis Milkowski
Dennis & Joyce Vandenstorm

Frank Haugwitz
	11833 Newman

Brighton, MI 48114
	galaxygraphicsinc@gmail.com


	H 810 229 7599

C-810.772.9655

	100
	
	Re-enactors , 1740-1840s trapping, exploring
	Dennis Milkowski
	
	
	

	Not this year

	
	Re-enactors 

1700’s explorer
	Jeff Vallender
Voyageintime.net
	2299 Hayden, 

Farmington, MI 48336
	knukmpr@gmail.com

	cell 248-798-7434

	200
	
	Re-enactors 

Story teller
	Genot Picor-Storyteller, LLC
 GenotPicor
www.genotpicor.com
	35464 Timberwood Ct., 

Clinton Township, MI  48035 
	evoyageur@aol.com  
	h 586-738-6273, c586-744-0831-

rarely used

	200
	
	Re-enactors 

Native American life
	Mike Jewell, (Mi-kwan-dan)
	7011 Big Trail Road 

Holly, MI 48442
	Home    jewellmira@comcast.net
	248-887-1487

	0
	
	spinner
	DuAnne Sonneville
	
	
	

	0
	
	Lace making, Civil War life
	Gina & Kevin Courter
	41924 Gainsley Drive 
Sterling Heights, 48098
	gcourter25@wowway.com
	C 586.201.6180

	50
	
	Hammered dulcimer
	Patricia Tait,  
	43643 Candlewood
Canton, MI  48187
	pattait48@aol.com
	734. 414.8863

	225
	
	500 guest island tags
	Jim Tait 
	43643 Candlewood
Canton, MI  48187
	jimthebadgeman@yahoo.com
	734-776-6848

	100
	
	Print  flip charts, other printing
	Staples, Galaxy Graphics
	
	
	

	0
	Program costs 665
	Ice cream vendor
	Carvel

Chris and Christine Titus
	3050 Union Lake Rd., Commerce
	
	248 360 2200

	90
	
	Port a john
	Don’s Lil Johns
	PO Box 755, Oxford, MI 48371
	
	248 969 6900

	190 
	
	Volunteer sandwich
	Bellacino’s

Tom Bjorkland
	2465 Orchard Lake Road, Sylvan Lake
	
	248 682.4522

	100
	
	Vol. Water, apples, cookies
	
	
	
	

	25
	
	Vol. doughnuts
	
	
	
	

	20
	
	6 hoola hoops
	Carol Fink
	
	
	

	0 
	
	Arrow heads
	Carol Fink
	
	
	

	20
	
	Event supplies
	Popcorn, crafts 
	
	
	

	10 
	
	3 sisters garden
	
	
	
	

	70
	
	Student volunteer packets
	
	
	
	

	10
	
	Coffee supplies
	Gina
	
	
	

	140
	
	Snacks to sell
	
	
	
	

	10
	
	Name badges
	
	
	
	

	
	
	
	
	
	
	

	3,500 estimate
	TRANS

4165.08
	WBSD transportations costs
	
	
	
	

	Estimated TOTAL 
	5500
	
	
	
	
	


Event planning notes,  Next time/remember:  
1. Volunteers Only use adult volunteers. (use of event evaluations is critical to gain new  volunteers – worked well - repeat)
a. Have leadership positions and fill them early. Have one person (coordinator) in each area understand and lead volunteers in activities. Event coordinator floats through event to see all is running smoothly and take photos. 

b. Name badge volunteer coordinator is good. 

c. Need volunteers to type up evaluation comments; floater volunteer position for replacements, etc. 

d. Need volunteer to send prepared  volunteer communications.

e. Make volunteer packet list as 2 pages. (one day of event, one prior)

f. Need post event volunteer each day to regroup wrist and photo tags. 

g. Have set up take down, store, volunteer coordinators. 6 needed to handle auto canopies

h. Parking 1 volunteer– need 10:15- 3:30 for flyer distribution and answer questions from arriving cars. Parking 2 from 10:30 – 1 p.m.

i. Adult volunteer handles setting up store – write out all steps. 

j. 8 volunteers not available in 2012: Buzz, Betty & Dave, Elise, Paul, Kristen, Shirley Mohan, Teddy Sailer, Molly, Greg Robertson. 

k. Set up punch list for each area – or revise manual or have 15 minute training session on Wednesday prior to event. 6:30 p.m.  registration table, 6:45 p.m. island personnel, 7 p.m. docent training, 7:45-8 materials staging. 
l. Eric Wiegand willing to help with publicity (design work? Advertising?)
2. Registration: Have line form on sidewalk in shade. Clip sign to fence.

a. 15 per boat only. Write legibly on sign-up sheet. One line with rope to keep in line.  
b.  “Final volunteer roster will be in event area folders”

c. Wrist tags- rubber bands too small for wrists. Rob is willing to drill larger holes so they can hang from tag board. Or adjust another way. 
3. Lay out:

a. Repeat 2012 lay out. Re-enactors in grass best. 

b. Volunteer area set up: 3 small tables against garage doors. 1. Sign in poster, name tag boards, card to sign, schedule posted, manuals. 2. Volunteer coffee (make 1.5 gallons water) and doughnuts. 3. lunch assembly. Have black foam core for volunteer snack and lunch assembly signs. 
c. Tables cloths- all maroon with plastic maroon on popcorn table and volunteer snacks. Use food plaid red table cloth as desire. 

d. Repeat volunteer opportunities table display. 

e. Under auto canopy: 1st  8’ table: Popcorn machine plugged in separate extension cord on popcorn/snack sales table. 

2nd  8’ table: volunteer opportunities and photo pick up.  

4. Apple Island tours should be 45 minutes long. 

a. From Jim Cherfoli: The information panels that you had for each site  i.e. Campbell house and Ward house at the museum, should be brought to the island and placed on site to assist the newer tour guides. These would also help the visitors visualize how the houses looked

b. Send island guide/re-enactors food in 5 gallon bucket – Glen Kin to pack and carry it. 

5. Planning: Be sure Sebrina, MI Week Breakfast Committee, WBSD and all know the times of the tours. 

6. St. Mary’s Shore volunteers want a large plastic bin and lid for table and crowd control. They can bring a rope and chairs for the elderly to wait in, if they like. 

7. Too much volunteer food – refigure list. 

8. OK for kids to wade in water at St. Mary’s dock as wait for boat?

9. Island photos. charged $5 per photo. Last year shot 195 photos with 150 picked up. Bill not want pure 50/50 split, but $350-500. See how event goes and settle up afterwards.  Only 46 photos taken, gave $350. Revisit for next year. 

