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Greater West Bloomfield Historical Society

Board of Directors Calendar 8 2012 version
Committee Key:   
aqua = finance 

green = newsletter

yellow = membership

gray = program 
pink = president               
1. January
1.1. Board Meeting. 

1.2.  Apple Island Tours Committee becomes active. 
1.3. Fiscal and Membership year begin January 1. 
1.4. Newsletter: January 2 mailed. 
1.5. Annual Meeting Agenda includes:

1.5.1. Election of board members. Printed annual report is available to the membership and includes president’s and committee reports, most importantly:

1.5.1.1. Financial Committee Report, including audit review.

1.5.1.2. Membership Report

1.5.1.3. Museum Collection Report – List donations for the year, etc.  

1.5.1.4. Program Committee Report, including attendance statistics.

2. February 

2.1. Board Meeting. Officers are elected. 
2.2. A budget is to be approved by the new Board of Directors.
2.3. President appoints standing committee chairs within it 10 days. 

2.4. Current committee chairs give new chairs files within 15 days.
3. March 

3.1. Board Meeting  
4. April 
4.1. Board Meeting 
4.2. Newsletter: April 1 articles submitted for May 1 issue. 
4.3. Program Committee GWBHS materials printed for event use as needed. 
5. May 
5.1. Board Meeting
5.2. Apple Island Tours Committee presents final plans.
5.3. Newsletter: May 1 mailed
6.  June

6.1. Board Meeting 

6.2. Program Committee meets to plan following year programs
7. July
7.1. Board Meeting. 
8. August 
8.1. Board Meeting
8.2. Committees meet; formulates work plans and expenditure requests. 
8.3. Program Committee shares planned programs for the following year. 
8.4. Newsletter: August 1 articles submitted for  September 1 issue
9. September

9.1. Board Meeting 
9.2. For the next fiscal year: all committee chairs present plans and submit expenditure budget requests to Finance committee. 
9.3. Nominating committee appointed
9.4. Newsletter: September 1 mailed
10. October 

10.1. Board Meeting
10.2. The finance committee presents the next year’s budget. 
10.3. Annual meeting agenda reviewed. Any Distinguished Service Award nominations are submitted and approved.
10.3.1. Program committee: Next calendar year’s programs descriptions are available. 
10.4. Membership Committee writes membership renewal letter. 
11. November 

11.1. Board Meeting.
11.2. All current committee chairs submit yearly reports to president. 
11.3. Newsletter: November 1 articles submitted for January 1 issue.
11.4. Membership Committee sends out membership renewal letter.
12. December

12.1.1.  Board Meeting. 
12.1.2. Nominating Committee presents candidates for the Board of Directors election.

12.1.3. Audit Review – President recruits two volunteers to review finances two weeks before the Annual Meeting.
12.1.4. Newsletter: sent to printer for January 1 mailing. 
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